
-

ilililsA
A SAARC

RECOGNISED BOOY

ASSOCIATION OF MANAGEMENT DEVELOPMENT
INSTITUTIONS IN SOUTH ASIA
University of Hyderabad Campus, Central University Post Office,
Hyderabad - 500 046, Telangana State, Tndia.
Tel : +91-40-6454 5226,64543774, Fax: +91-40-2301 3346
E-mail : execdir.amdisa@gmail.com i execdir@amdisa.org
Website : www.amdisa.org

Dr. M. Rummohan Rfro
C h airman, SA QS A c c r e dit atio n Aw ar din g C ommitte e

12th October, 2018

To

Dr. A. Vinay Kumar
Director
SVKM's Narsee Monjee Institute of Management Studies
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Dear Dr. Vinay Kumar,

Greetings and Heartiest Congratulations !

Having been declared eligible for participating in the AMDISA SAQS Accreditation exercise
in the year February,2015; having prepared the Self Assessment Report based on the SAQS
criteria and quality parameters; based on the report and recommendations of the Peer Review
Team and the subsequent vetting by the SAQS Accreditation Awarding Committee on
22"d September, 2018, we are pleased to inform that AMDISA has decided to award SAQS
Accreditation to SVKM's Narsee Monjee Institute of Management Studies, Bengaluru,
India for a period of three years from 22nd September, 2018. This will entitle SVKM's
Narsee Monjee Institute of Management Studies to use the "SAQS Accredited" quality label.

While granting 3 years Accreditation, the SAQS Accreditation Awarding Committee also
reiterated the following areas of improvement suggested by the PRT:

A) Binding Recommendations:

i. It is important that the institute, as a collective entity, should develop conceptual
elarity and shared understanding on their mission, vision, values and aims.
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11. A related issue is that of govemance. The structure, positions, processes and budget

give the impression that the institute does not have enough autonomy. The positions

in the administration and support services seem to be at the junior levels (like
Deputy Registrar, Assistant Registrar, Assistant Librarian, etc). The budget

available and the amount spent each year at NMIMS Bengaluru are apparently not

known to the administration at Bengaluru. In the long term interest of the

institution, it is necessary to have clarity about the top-level governance issues and

processes while ensuring sufficient autonomy for NMIMS Bengaluru.

The faculty quality of the institute is quite good (with about 90oh of them having

PhD qualification and a large number of them having industry experience). This,

however, does not compensate for the shortages in their numbers and the extremely

high minimum teaching load imposed on them, which is as high as 12 courses a

year for assistant professors, 10 for associate professors and 8 for professors.

Comparable schools in the private sector have the minimum workload in the range

of 4 to 6 courses (whereas at some IIMs it is much lower). Obviously the high

teaching load has adverse impact on their research, publication, holding and

participating in conferences consulting and co-curricular activities. It is

recorlmended that the teaching load be reduced to a maximum of 6 courses a year

for the professors and adjusted accordingly for associate and assistant professors.

Constraints for research by faculty members are not only in terms of the shortage of
time, but also in terms of the lack of financial and other support from the institute.

In order to encourage faculty to initiate research projects, the institute has to
formally announce a Seed-Money Support scheme with facilitative and mutually

beneficial conditions (such as, for example: raise the limit to Rs 3 lakh, with a time-

limit of one year, within which the faculty has to produce a publishable outcome

based on the research conducted, and with an additional condition that the

subsequent seed-money proposals will be supported only after the satisfactory

completion of the previous one). There could be a provision in the seed-money

project for giving time-bound appointments to research assistants, who could also

help the concerned faculty with his teaching, evaluation and other academic

activities in addition to helping with the research project.

Similar is the issue about support for participating in refereed conferences. Though

there is a list of conferences attended by the faculty, there is no information on

whether these were refereed conferences and whether there was full, partial or no

financial support for them from the institute. The institute has to make its
conference support policies mutually beneficial and state them clearly. For

example, it could provide full financial support for a national conference per year

and an international conference every 213 years per faculty, provided these are

refereed conferences in which the concerned faculty member has a paper accepted

after reviedrevision. Similarly, there has to be clear and mutually benef,rcial norms/

terms (eg: based on the special interests and competencies of the faculty and with
perhaps a bond for serving the institute for a specified number of years after the

programme) for nominating faculty to external (national/international) training
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prograrnmes and workshops, which should not be based only on positions and

expediencies.

vi. The proposals for setting up Centres of Excellence in emerging areas of
professional interest is an excellent idea for promoting research, teaching, EDPs and

consultancy in those areas. Out of the 4 such proposals (Business Analytics,
Innovation and Entrepreneurship, Infrastructure Management, and Technology

Management), only the CoE in Analyics is operational, but with only one faculty
expert. Hence it is recommended that the Centres of Excellence, especially those

offering specialization packages, should have at least three faculty members, who

should spearhead the research and EDP activities in addition to teaching specialized

courses.

vii. It is important for the institute to have a clearly stated policy on faculty evaluation

and work load norms including research, publication, conferences, case writing, etc.

Ideally the evaluation should be based on the faculty member's contribution to

teaching, research/publication and academic administration.

viii. The institute provides adequate administrative support for its faculty, students and

prograrnmes, with a faculty-staff ratio of 1:3 (including the outsourced services).

The system can be strengthened with the provision of 'Standard Operating

Procedures', conducting regular meetings of the faculty and staff, and instituting a

performance appraisal system for the staff,

Non-Binding Recommendations :

The suggestions made about reducing the faculty teaching load and increasing the

support for research and conferences would lead to the development of faculty
expertise and reputation in specific fields and thereby enhance their performance in
MDPs/OBPs and consultancy (which is of special importance for the institute in the

current context of its abysmally low performance on these activities). Along with the

development of faculty expertise, the institute should also provide marketing support
for these activities, especially during the intense campaigning done by the Placement

and Corporate Relations department every year, wherein they meet about 1000

corporate representatives (as per the statement of this department during
discussions). The marketing of the institute and its programmes could also be done

through the social media and by making effective use of the alumni connections.

The academic processes of the institute are quite rigorous and well-streamlined. The

programme is well-structured and has the right sequence of the foundation courses

followed by the functional area courses and specialization packages, supplemented
with skills training, internships and co-curricular activities. The inputs are befittingly
arranged to fulfill the requirements of the KSA (Knowledge-Skills-Attitudes) model,

although the evaluation of attitudes would not get reflected in the transcripts. Some

other minor issues are also worth being examined for improving this fairly well-
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designed system. One of them is the descriptions of the course outlines (as given in
the SAR), which do not follow a standard format. Besides, they do not provide the

session-wise details of the background readings, cases, role-plays, exercises,

instruments, etc. to be used for the session. There is also a problem with the way the

learning outcomes are described in some cases (the details of which are given in the

assessment section). It was clarified during the discussions that the Blackboard-LMS
versions are more elaborate. It would be useful to check if the LMS-outlines follow
the same format for all courses and provides the session-wise details of materials
along with the specification of other ingredients like the learning objectives,
outcomes, evaluation scheme, etc. In case of discrepancies or differences of views,

formats, etc., the matter should be discussed in a faculty meeting to arrive at a
cofirmon format and types of details to be provided.

One other issue is about the evaluation scheme. An issue of faimess may be

involved in the award of grade-points for individual courses. While the process of
standardization using the 'factorized scores' is appreciated, the institute may explore

the possibility of arriving at a different system after extensive discussions with the

faculty.

The institute is able to attract good quality students to its programmes. Though the

admission process is well-defined and rigorous, the weights given to the various
components may have to be reconsidered. It is rather odd that prior academic

records (which are the records of a student's work for several years) are given no

weights in the selection of the full-time students and very low weights in the

selection of EPGDM students. While we cannot arbitrarily suggest any changes in
the components of evaluation or their weights (as the test of the admission process is

the quality of the incoming students), the institute may use its competencies in
analytics to understand the possible impact of different criterion variables on the
quality of incoming students and decide to introduce new components and/or change

their relative weights.

Another concem about the admission process is that the institute is not able to get its
approved intake of students. In the full-time programme, the vacant seats are as high
as 34 in 2014; and even in the best year (2016), there were 1 1 seats going vacant.

This is particularly worrisome, considering the image and reputation of the institute,
which is able to attract a large number of applications. From the data given in the

SAR on the number of offers made and accepted, it appears that the institute does

not keep any waiting list (as the number of offers made is stated as exactly 180). It is
natural that some candidates would have multiple options and may not accept the

offer from NMIMS. Keeping a waiting list could improve the utilization of the
approved seats. The numbers on the EPGDM Programme is also a matter of concem,
especially because the SAR claims that the catchment area for this programme is as

large as 1.35 million. Obviously there is need for improving the marketing efforts for
EPGDM (which may be taken up by the Placements and Corporate Relations Group,
as recommended for MDPs and OBPs).

V,

flD?N

?*w



vl.

vll.

While the SAR provides details on the student diversity in terms of gender and

educational background, it is silent on regional diversity. The institute may want to
address the issue of regional diversity. The attempt made by the institute to attract

foreign students through a tie-up with GMAC for conducting its admission test

(NMAT) is appreciated, although it has not had its desired impact.

While the quality of the physical infrastructure on the new campus is quite good,

there is no provision here for student hostels, which are outsourced and are located

away from the campus. The institute should help the students, especially the

outstation students, in finding residential accommodation close to the institute.

Similarly, the facilities for sports and games are also limited. Despite the problems

of space constraints in Bengaluru, one cannot ignore the benefits of a fully
residential programme for enhancing the quality of teaching and learning, especially

for a subject like Management where the need for outside-the-classroom inputs is

well-recognized. This is also recognized by NMIMS Bengaluru, as there is a

provision for outside-the-classroom activities in some of its course outlines, although

these spaces are kept vacant in the current format. A fully residential campus would
provide better opportunities for the institute to fill these 'vacancies' in the course-

outlines.

viii. Collaboration with industry and other academic institutions (especially foreign ones)

needs to be strengthened. Industry collaboration is quite effective for guest-teaching,

internships, committees, special events and placements, but not for research, MDPs,

OBPs and even certificate programmes. One way to enhance the impact of the

existing ties is for the faculty to work with students in developing case-studies and

research papers from the intemship and live projects. With the strengthening of the

industry specific output and expertise of the faculty, they will be able to attract
participants for their MDPs, OBPs and certificate prgrammes.

ix. Research partnerships with other Indian institutions and funding agencies (such as

UGC, AICTE, ICSSR, Ministries, etc) are mentioned in the SAR. But there are very
few (if any) externally funded research projects at the institute. Faculty should be

encouraged to submit research proposals to funding agencies. It will be a good idea

to provide some weightage for extemally funded projects in the faculty evaluation.

x. Exchange programmes and research/conference partnerships with foreign
institutions have to be strengthened. Ideally, all student-exchanges should be for
doing the courses. Moreover, they should involve real exchanges, with foreign
students coming to NMIMS Bengaluru and doing the courses here. Visiting faculty
coming from abroad are also very few, (and they are not from the institutions having
formal partnership arrangements). Besides, there is no case of the institute faculty
going in exchange for teaching in the partners' programmes. A few co-authored
papers are mentioned but the names and affiliations of the foreign authors are not
given. Joint research projects and jointly organized academic conferences with the

foreign partners are also very few or nil. A11 these are areas of possible future
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collaboration with international institutions. The institute may explore these

collaborations.

.,SAeS Accredited" is a qualrty label which assures that SVKM's Nursee Monjee Institute

of Minagement Studies, Bengaluru has in place continuous quality improvement system

benchmarked with leading global schools in the world. It stipulates that SVKM's Narsee

Monjee Institute of Maiagement Studies, Bengalaru will submit a 5-10 page Annual

progiess Repot at the end of the Year 1 (September, 2019) and Year 2 (September,2020')

aftei being awarded the accreditation. The report will describe clearly and succinctly the

progress Lade on the conditions established by the SAQS Accreditation Awarding

bommittee. In year 3, the School will need to apply for Re-accreditation. AMDISA expects

SWM,s Narsee Monjee Institute of Management Studies, Bengalura to uphold the quality

standards enunciated bY AMDISA.

AMDISA SAQS AWARD to SWM's Narsee Monjee Institute of Management Studies,

Bengaluru will be sent in due course.
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Warm regards,

Yours sincerely,

/re-*4"42
M. Rammohan Rao
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